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INTERNATIONAL PARTNERING INSTITUTE 
John L. Martin Partnered Project of the Year Award 2019

 
Application Form   (1 of 4) 
 
Category 

 
Note:  See page 3 for eligibility requirements. Partnerships must have utilized a 
structured Partnering process. There may be multiple awards in each category. 
 
Check only one category below: 
 

Category 1 (Under $25M) 
 Civil Construction 

Buildings/Public Infrastructure  
 

Category 3 ($250M and above) 
 Civil Construction  
 Buildings/Public Infrastructure  

 
Category 2 ($25M – $250M) 
 Civil Construction 
 Buildings/Public Infrastructure  

 

 
 
Project Team IPI Member(s):  Yerba Buena Engineering & Construction, Inc.,    
Ghilotti Bros., Inc., Creative Alliance Group L.L.C.       
 
 
Applicant Information 
 
Date Application Package Submitted for Consideration:  February 4, 2019   
 
Project Name: Repair and Alteration of Crissy Field Promenade and East Beach   

Parking and Restroom Area        
Project Location:  San Francisco, CA         
 
 
Team Members  
(Please identify the Owner of the project, Prime Contractor, Designer, Construction 
Manager, and Partnering Facilitator) 
 
 
Owner:   National Park Service         
 
Mailing Address:   Building 201, Fort Mason, San Francisco CA 94123    
 
Contact Name and Title:   Nathanial Wills, Contract Specialist     
 
Telephone Number:   415-561-4707        
 
Email:   Nathanial_Wills@nps.gov         
 



 

IPI     291 McLeod St., Livermore, CA 94550    925-447-9100   www.partneringinstitute.org   Deadline: February 4, 2019 
-2- 

 

INTERNATIONAL PARTNERING INSTITUTE 
John L. Martin Partnered Project of the Year Award 2019

 
Application Form   (2 of 4) 
 
Prime Contractor:  Yerba Buena Engineering & Construction, Inc.     

Mailing Address:   1340 Egbert Avenue, San Francisco, CA 94124    

Contact Name and Title:  Miguel Galarza, President       

Telephone Number:   415-822-4400        

Email:   mgalarza@yerba-buena.net        

Designer:   CMG Landscape Architecture        

Mailing Address:  444 Bryant Street,  San Francisco, CA 94107     

Contact Name and Title:  Greg Barger, Senior Associate      

Telephone Number:  415-757-2034        

Email:  gbarger@cmgsite.com         

Construction Manager (if applicable): Golden Gate National Parks Conservancy  

Mailing Address:  Building 201, Fort Mason, San Francisco CA 94123    

Contact Name and Title:  Tom Odgers, Project Manager      

Telephone Number:  415-561-3527        

Email:  todgers@parksconservancy.org        

Partnering Facilitator:  Creative Alliance Group L.L.C.      

Mailing Address:  1042 N. El Camino Real Suite B411, Encinitas, CA 92024   

Contact Name and Title:  Leonard Steinberg, Principal      

Telephone Number:  Office: 760-363-5505 | Cell: 760-445-7835    

Email:  leonard@creativealliancegroup.com       

 
Please list Project Stakeholders (if applicable): 
On a separate page, please list Subcontractor(s), Supplier(s), and/or any other 
Stakeholder Team Members involved in Project Partnering (Name, Title, Organization, 
Email and phone) on separate page (not considered within the 15 page limit): (See 
page 26.) 
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INTERNATIONAL PARTNERING INSTITUTE 
John L. Martin Partnered Project of the Year Award 2019 

 
Application Form   (3 of 4) 
 

Schedule Outcome: 
 

A) Original planned start date  02/23/2017 (Notice to Proceed)    

B) Original planned completion date:   08/22/2017      

C) Planned number of work days:   180 consecutive calendar days, initially   

D) Actual start date (Notice to Proceed):   03/15/2017 (actual)      

E) Actual completion date (if vertical, Certificate of Occupancy, if civil,  Substantial 

Completion):   02/09/2018          

F) Actual number of work days:  332 calendar days (NPS uses calendar days)  

 Days Ahead or Behind Schedule (F-C):  152 days longer than originally planned;  

 84 days shorter than extended deadline        

Please explain any schedule anomalies or considerations: 
The Park Service extended the completion date to 05/03/2018 because of unexpected 
site conditions and government-requested scope expansions.     
 

Project Budget Outcome: 
 

A) Original Contract (or Guaranteed Maximum Price if applicable) Amount: 

  $4,782,000           

B) Final Contract Amount:   $5,603,708        

C) Project Cost Under or Over Budget A-B):  $821,708     

D) Cost Increase Associated with Owner-Initiated Change Orders:  $784,724   

Please explain any budget amendments or considerations: 
The project had $821,708 in change orders, but Park Service Project Manager Tom 
Odgers considers the project to have been on budget. Items were added to and deleted 
from the job to stay within the allotted funds.  
 

Change Order Outcome: 

Estimations are fine. This data provides context to the awards judges, and does not affect scoring.  

 
Number of Change Orders Processed:  Six contract modifications     
 
Number of Owner-Initiated Change Orders:  Modifications had mixes of owner- and 
field-initiated items, but owner-initiated dollar total was $784,724.     
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Number of Field-Initiated Change Orders:  Modifications had mixes of both owner- 
and field-initiated items, but field-initiated dollar total was $36,984.     
 

Please describe any change order issues encountered and how the partnering process 
was used to address those issues in question 3 (Issue Resolution). 
 

Claims Outcome: 
 

Number of Claims Accepted:  Zero         
 
Number of Unresolved Claims (at close-out, ongoing?):  Zero     
 
Please describe any claim issues encountered and how the partnering process was 
used to address those issues in question 3 (Issue Resolution).  Not applicable.  
 
Safety Outcome: 
 

OSHA Recordables:  Zero          
 
Lost-Time rate:   Zero          
 
Number of Fatalities:  Zero          
 
Comments regarding safety issues that occurred in the project: 
Thanks to careful traffic control and extensive public communications by NPS and the 
Conservancy, we had no safety incidents, despite the fact that the trail is typically used 
by more than 1 million users a year, and large sections stayed open during construction.  
 
Personal Fulfillment Outcome (from participant surveys): 
 

Initial Participant Project Satisfaction Level:  4.87       
 
Final Participant Project Satisfaction Level:  4.65       
 
Please describe how project participants felt about participating in the project and how 
partnering influenced their feelings about their work in question 5 (Value/Outcome). 
 
Partnering Expense Analysis: 
 

Total Cost of Project Partnering (Facilitator, meeting expenses, and surveys): $25,474  
 
Final Project Cost:  $5,603,708          
 
Partnering Expense as a % of Project Budget: 0.45 percent      

 
Estimated Savings due to Partnering:  $715,180       
 
Saving Expense Ratio / Partnering Expense (e.g. $1/$40):  $1/$28.07   
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PAYMENT & DEADLINE INFORMATION 
 
Deadline:  Entries must be received by February 4, 2019 - before 5:00 p.m. PST.  
Late entries will not be accepted. 
 
Send application with fee to:   
International Partnering Institute  
291 McLeod Street,  
Livermore, CA  94550 
 

Entry Fee Enclosed:   $500       Additional Donation $__________ 

Amounts above the entry fee of $500 are a welcome donation. IPI is a 501(c)(3) 
non-profit organization. All donations are tax deductible and help fund our operations 
year-round, bringing Partnering to key stakeholders of the construction industry. 
 
Please make checks payable to: International Partnering Institute 
 
 
**Note: Entry fee includes two admissions to IPI’s Awards Ceremony and three Project 
Trophies or Plaques (Owner, Prime Contractor, and Facilitator).  Winners may purchase 
additional trophies.  Please contact IPI for details. 
 
*Please note: The Awards Ceremony will be held during IPI’s two-day conference – 
COLLABORATION 2019, May 16 – 17, 2019 at the Hilton San Francisco Airport Bayfront in 
Burlingame, California. Award winning teams may be asked to present on their projects during 
conference breakout sessions or during the Awards Ceremony.  
 
Project teams will be notified in the first two weeks of April 2019 as to the status of their 
project. While teams will be notified in writing as to whether or not their project team is a 
winner, the specific level of each award will be disclosed at the IPI Awards Ceremony.  
 
 
 
 
 
 
 
 
All submitted materials become the property of the International Partnering Institute’s Partnered Project of the Year 
Award committee and may be used in education, marketing and promotion for the awards program. 
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First paved and opened in 2001, the Crissy Field Promenade quickly became one of 

San Francisco’s most popular sites for running, walking, bicycling, rollerblading, 

skateboarding, and enjoying spectacular views of the Bay. But it was loved almost too 

much. Over the years the trail became worn down, potholed, and muddy as drainage 

problems created ruts, bumps, puddles, and even ponds. 

Maintaining as much user access as possible during construction and protecting the 

biologically sensitive environment along the city’s north bayfront became central 

challenges when the National Park Service selected Yerba Buena Engineering & 

Construction, Inc., to regrade, realign, resurface, and restore this high-profile trail. 

To ensure that this project would run smoothly and the result would enhance the city’s 

waterfront, Yerba Buena voluntarily initiated a partnering program before construction 

began. The prime contractor hosted a preconstruction kickoff workshop with all 

stakeholders. Participants got to know each other and discussed their respective roles 

and expectations. It brought everyone together to work as a unit and promoted positive 

working relationships among the contractors and government agencies. 

The initial workshop was followed by five monthly surveys, a follow-up workshop, and a 

closeout lessons-learned session. 

The communication fostered through the partnering resulted in project re-sequencing 

that reduced planned trail closures. Also, when substandard subgrade and other 

problems were discovered during construction, the parties were better able to efficiently 

reallocate financial resources to accomplish the government’s priority tasks. In addition, 

one key stakeholder, The Presidio Trust, which had scheduled its own outfall repair 

project on the west bluff at Crissy Field for a later date, decided to move it up and have 

Yerba Buena do the work while already on site. This meant the trail had to be torn up 

only once instead of twice. Similarly, the Park Service decided to expand the 

promenade project scope and have Yerba Buena refurbish two bridges and about 300 

feet of boardwalk, again minimizing the number of disruptions to public access. 

The project was completed safely, with no accidents and no notices of violation of the 

government’s storm water pollution prevention plan for the sensitive site. 
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1. HOW DID YOU PARTNER THIS PROJECT?  

When Yerba Buena decided it wanted to partner this project, the first task was to select 

a professional neutral facilitator. One of our key subcontractors, Ghilotti Bros., Inc., had 

worked successfully with Creative Alliance Group L.L.C., of Encinitas, CA, so we 

contacted Principal Leonard Steinberg. 

We began the process with a March 15, 2017, kickoff meeting to establish lines of 

communication, identify partnering expectations and project-specific goals, and 

establish a conflict resolution ladder. We agreed to do a series of monthly anonymous 

surveys and to reconvene for a second facilitated session on May 31, 2017. We 

conducted five monthly surveys. The surveys were delivered and returned through a 

web link, and the results were totaled and reported back to team members, To capture 

the lessons learned, we held a closeout workshop on January 30, 2019. 

Follow-up on Survey Findings 

The results of the surveys were quite positive and did not require much follow-up. The 

only comment on the surveys was one noting that a subcontractor team member had 

been replaced. The survey results did not identify any major issues that required fixing.  

We did not plan for, and did not need to use, a dispute resolution advisor, dispute 

resolution board, or facilitated dispute resolution.  

2. CHARTER AND GOALS OF THE PARTNERSHIP 

Team Goals Identified 

Goal  Description 

Scope The project team will achieve the base contract work plus improvements 

to the East Beach bathroom area. 

Result We completed the base contract work. Most of the East Beach bathroom 

area work was removed from the scope.  

Schedule The project will be completed no later than Aug. 10, 2017. 
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Result The project completion date was extended to May 3, 2018, because of 

client-requested scope expansions and unforeseen site conditions. We 

finished on Feb. 9, 2018. Project Manager Tom Odgers considers the 

project to have been completed on schedule and on budget. 

Quality There will be zero project rework. 

Result We had a few punch list items but no rework for improperly done work. 

Since completion, we have had one warranty item for failed concrete at 

the Warming Hut cafe. The supplier went out of business, so Yerba Buena 

is doing the warranty repairs.  

Safety There will be zero accidents associated with this project. 

Result There were none. 

Safety There will be zero lost-time incidents associated with this project. 

Result There were none. 

Budget N/A. The team did not set a specific budget goal. 

Result N/A. 

SWPPP There will be zero notices of [storm water pollution prevention plan] 

violation associated with this project. 

Result There were none. 

SWPPP Corrections to storm water pollution prevention plan deficiencies will be 

made the same day as notified. 

Result We achieved this goal in almost all instances and dealt with any problems 

to the satisfaction of the inspectors. 

Public 

Outreach 

Everyone involved with the project will carry with them the necessary 

contact information to share with the public. 

Result It was decided to have public outreach staffers, rather than everyone, 

distribute these cards and answer the public’s questions.  

Public  

Benefit 

Once completed, the project will provide a better experience for the public.

Result We made the whole promenade ADA-accessible so more visitors could 

enjoy the beauty of the city’s shoreline and the Bay. We graded and 

improved drainage to eliminate potholes, bumps, puddles, and ponds.  
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Teaming Members of the team will want to work together in the future. 

Result Yerba Buena has completed two additional projects with Campbell 

Grading, Inc., and has submitted several teaming proposals with Ghilotti 

Bros. At our closeout meeting, other team members also voiced 

willingness to work together again. 
 

Updating and Evaluating Partnership’s Goals  

We held a second partnering meeting on May 31, 2017, to review how well we were 

meeting expectations. Between the kickoff and the follow-up meeting and afterward, we 

took surveys to evaluate how we were doing. Because the results were pretty positive, 

few adjustments were needed; we addressed these at our weekly progress meetings.  

3. ISSUE RESOLUTION 

Issues Overcome Through Partnering  

One major issue that emerged as we got into the work was the way the project phases 

were specified. Trail work was divided into four consecutive phases, starting at the trail’s 

east end and moving west, with each phase being completed and signed off before 

work could begin on the next.  

Because the paving subcontractor, Campbell Grading, Inc., could not begin paving a 

section until earthwork contractor Ghilotti Bros., Inc., had completed enough subgrade 

repair and grading, the hard phase transitions meant that the paving crews would have 

up to a 10-day delay between phases (and up to six weeks in Phase D, when everyone 

would be clustered at the trail’s end).  

The plan also meant that Phase D would require a two-week closure of the Warming 

Hut café and its parking lot at the trail’s west end so we could keep the public safe when 

all of the heavy equipment was concentrated there. 

Thanks to the trust and open communication developed through partnering, though, the 

Park Service and Parks Conservancy were open to changing the original phasing. The 

changes included doing some of the Phase D subgrade repairs and concrete work 

early, while most of the Ghilotti and Campbell crews were working on Phase B to the 
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east; making Phases B and C a single phase; allowing work on multiple phases at once; 

and changing the inspection and signoff procedure so that 1,000-foot trail sections could 

be reopened as soon as they were finished and inspected. 

These changes created extra work for public outreach personnel. When it was decided 

that Phase C had to be closed at the same time as Phase B to allow for safe truck 

access, they put out word through multiple channels. Public reaction to the project went 

from 9 percent negative to 18 percent negative during this transition. 

Ultimately, however, the government and the contractors benefited from fewer work 

interruptions; the Warming Hut vendor lost only three days’ business instead of two 

weeks; and the public got quicker access to sections of repaved trail. 

Even with the Warming Hut work being split between two phases to maintain the critical 

path, Yerba Buena, Ghilotti, and Campbell Grading still had times when they were all 

working in the same small area at once. “It was a perfect recipe for head-butting and 

claims because everybody was inconvenienced by everybody else,” said Project 

Manager Tom Odgers. Without the cooperative spirit developed through partnering, he 

would have expected disputes, claims, and delays.  

Luckily, that didn’t happen, said Campbell Grading President Barth Campbell. “We 

navigated through the best way possible due to everyone being honest with each other 

and working it out.” The paving crew was held up only about two weeks instead of six. 

The minor congestion and delays that did occur were outweighed by the productivity 

gains from not having the delays in between phases. “There was much more continuous 

flow of activity, versus starting and stopping and mobilizing and demobilizing at the 

beginning and end of each phase,” said Yerba Buena President Miguel Galarza. 

Issue Resolution Procedure 

We established a four-level conflict escalation ladder at our partnering kickoff session 

and set a goal of resolving 80 percent of conflicts at Level 1, in the field. We ended up 

developing solutions to more than 90 percent of issues at that level. Any related cost 

adjustments were signed off at Level 2. 
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In two instances, issues were resolved at Level 2. One involved damaged sprinkler 

heads; it was resolved with the Park Service and Yerba Buena splitting the repair work. 

And when drainage and unstable subgrade problems arose in Phase A, a solution was 

worked out at Level 2 by Mr. Odgers and Mr. Galarza. Subsequent occurrences in later 

stages were handled routinely at Level 1. 

Finally, one issue involving planting went to Level 3 because it required contractual 

changes to allow a Park Service contractor to perform some of Yerba Buena’s work.  

Estimated Value of Issues Resolved 

Savings  Dollars  Days 

Standby costs avoided by resequencing work $51,000 30

Standby costs avoided by prepricing subgrade and drainage 

contract mods 

$30,940 6.5

Extended overhead avoided by working while NPS 

processed contract mods 

$148,000 40

Warming Hut café vendor savings from fewer closure days  $60,000 12

Savings from limiting number of truck decontaminations $138,240 144

Savings from Yerba Buena’s subcontracting of planting work $27,200 

Savings from consolidating staging areas $37,500 

NPS savings from including bridge repairs in Crissy project $69,800 

Presidio Trust savings from having Yerba Buena repair its 

outfall during Crissy project 

$152,500 

Total $715,180 232.5

 Issues Resolved by Field Team Closest to the Issues 

The vast majority of issues were resolved in the field, and every effort was made to 

streamline the issue resolution and change order process. 

Examples of these efforts were the processes we developed to handle problems with 

poor drainage and unstable subgrade. Early in the project’s first phase, it became clear 

that these would not be one-time issues, and more money would be needed for them.  
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Thanks to the cooperative approach the team had developed through partnering, Yerba 

Buena and the government quickly agreed to review the original bid and calculate unit 

prices that could be used going forward. Then, each time a new drainage or subgrade 

problem was discovered, we did not have to stop work for renegotiations.  

4. TEAMWORK 

Developing Team Member Relationships 

The key to developing relationships was to talk, and that’s what we did—every day. 

Weekly project meetings brought team members together to review schedules and 

discuss requests for information, change orders, and public outreach concerns. 

But communication was consistent and fluid between meetings as well. Team members 

kept in contact through phone calls, texts, and emails, and, most importantly, face-to-

face conversations. Project Manager Tom Odgers was on site virtually every day, as 

were public outreach staff and SWPPP personnel. All team members were invited to 

attend our daily tailgate meetings, and many dropped by as their schedules permitted. 

“Nobody was afraid to talk to anybody,” said Mr. Galarza. 

Informing, Educating, and Engaging the Public, Third Parties, and Stakeholders  

Two full-time public information coordinators were hired for a six-month season and 

were on site almost every day to answer questions, direct the public through closures, 

install signs, monitor the site, and interact with the contractors to determine the best 

way to adjust and maintain closures and detours. NPS and Conservancy personnel 

updated a project webpage and social media channels, wrote press releases and 

weekly update emails, fielded calls and emails, and met one-on-one with stakeholders. 

These outreach personnel also passed on complaints and requests to agency 

managers and contractors. During Phase A, some visitors to East Beach were 

frustrated by the lack of easy beach access from the parking lot, especially for people 

carrying large recreational equipment like canoes. We opened a new path through the 

project site, allowing direct beach access from the parking lot’s west side. 
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During Phase B, it was determined that it was safe to create a beach access location on 

the west side of the Channel Bridge. We’d received consistent requests, especially from 

the dog-walking community, for a way to enter and exit the mile-long stretch of beach 

between the closure fences. This change improved safety as well as access because 

before this change, visitors had been cutting through the closed construction site to exit.  

The team worked hard to meet the needs of building tenants as well. For example, 

when the contractors began using a courtyard next to a museum to stockpile paving 

materials, the piles kept garbage trucks from picking up the museum’s trash. So we 

moved the dumpster out to the road and back again each week on garbage day.  

Matt Noreika, Parks Conservancy Community Engagement Program Coordinator, said 

he received several compliments from the public on how the project was handled, and 

even some apologies from sailboarders who had opposed the project at first. 

Examples of How Partnership Added Value  

Truck Decontamination. Because the project was in a biologically sensitive area, the 

contract required that each truck be decontaminated with bleach before entering the site 

to prevent the introduction of seeds from noxious and invasive plants. This process was 

overseen by the Parks Conservancy’s SWPPP compliance monitors.  

The requirement could be read to mean that if a truck entered and exited the job site 

multiple times in a day, it would have to be decontaminated each time. With trucks 

going back and forth to the quarry or dump site for weeks on end, an extra 10 minutes 

per truck on each trip at $110 an hour could have added up quickly. 

But when the question came up on the first day of deconning, Yerba Buena and the 

SWPPP officials were able to agree on a less onerous interpretation. Mr. Galarza said it 

helped that they’d just spent a full day together at the partnering kickoff meeting getting 

to know each other’s goals and concerns. They agreed it was reasonable to say that as 

long as a truck did not go to a different job site before returning to Crissy Field, it would 

not have to be deconned again—just going to the dump or the quarry was all right.  

Laydown Area: Originally, the National Park Service had planned for our team to stage 

several hundred tons of paving materials at various areas along the promenade route. 
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But it quickly became apparent that this wouldn’t work because of the damage it would 

do to infrastructure and the difficulty we would have managing SWPPP best 

management practices with multiple stockpiles placed on soft surfaces. We collaborated 

with the Park Service to get access instead to a courtyard between an NPS warehouse 

and a museum. There, we could keep the public out, safely run many trucks in and out, 

and effectively manage our SWPPP BMPs. 

5. VALUE/OUTCOME 

Meeting Project Goals 

As detailed in Section 2, we met our goals for this project, finishing the extended scope 

of work within the extended schedule—with zero safety incidents, near misses, and 

notices of violation. Team members collaborated well to solve problems that arose. 

Public outreach personnel kept the public informed, and the team worked together to 

minimize disruption of various groups’ activities and to maximize public access. 

As this was a fixed-price contract, the budget was set by the Park Service; hence, we 

did not set an explicit budget goal. But we finished the job within the budgeted funds.  

Expectations and Outcomes 

This project’s outcomes exceeded the partners’ expectations. We even won a San 

Francisco Beautiful Award for the project. 

Campbell Grading President Barth Campbell said, “To me, a big success was the three 

contractors really working out a very successful on-site schedule, not just look-ahead 

but daily schedules. I’ve never witnessed three contractors that worked together so 

closely without costing each other. It was all laid out daily. It worked super good for us, 

anyway.” Project Manager Tom Odgers praised the way in which the contractors, the 

designer, and the agencies worked together to resolve design issues that came up.  

And Ghilotti Project Manager Lance Bushnell noted: “We came up with better phasing, 

allowing us to have better workflow to complete our work scope ahead of schedule.” 
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Lessons Learned 

Partnering. The communication resulting from our partnering was essential to our 

success in solving problems. It engendered the trust and collaboration that allowed the 

team to successfully re-sequence the entire project, improving construction efficiency 

and increasing public access.  

The primary communication forum was the weekly project meeting, at which the 

schedule was reviewed and issues were discussed. Including public outreach on every 

meeting agenda helped, as did inviting field personnel to attend along with managers. 

Commitment and Cooperation. The partners were committed to each other. “We all 

wanted to hold up our end of the bargain and not let other team members down,” said 

Ghilotti’s Lance Bushnell. Having designers who remained open to design modifications 

and available to implement them was important, as was having NPS ADA compliance 

personnel who inspected promptly so we could open finished trail sections quickly.  

“There is no substitution for good field collaboration and working together to solve 

problems,” said designer Greg Barger. He praised Ghilotti’s collaboration in maintaining 

the promenade’s gentle, swooping curves—not easy, due to fuzzy transitions, erosion, 

and encroaching plants. “This had a huge project impact, as these alignments are highly 

visible and contribute to the overall aesthetic enjoyment of the space. “ He also praised 

Yerba Buena’s diligence in fixing a problem with wood headers outlining the planters. 

Public Outreach. This project showed us you can’t have too much public outreach. 

Having professionals who understood who the stakeholders were and listened to find 

out how the project was affecting them saved us all time and headaches. Public 

reaction to our change in the phased detour plan highlighted the need to make sure that 

what we publish at the outset of a project is consistent with the realities of the project.  

Traffic Control. We knew that pedestrian traffic control would be crucial to safety, and 

we learned that it is best structured as a unit price item, rather than a lump sum, so 

staffing can expand and contract as needed. Yerba Buena added funds of its own to 

beef up the traffic control. But even with this, outreach personnel said at the closeout 

meeting that more would have been better.  
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Flexibility. Being flexible about public access, expanding and contracting fenced-off 

areas based on conditions, temporarily opening up closed areas for special events, and 

listening to public requests for adjustments contributed to public acceptance.  

6. INNOVATION/CREATIVITY 

Project Rephasing. As discussed in Section 3, the project phasing changes were the 

biggest benefit to everyone. 

Folding in L2 Outfall Repairs. The Presidio Trust had been planning its own project to 

replace a collapsed portion of a storm drain outfall that empties into San Francisco Bay 

east of the Warming Hut cafe. The damaged pipe and junction box extend under the 

promenade, so repairing them later would have required tearing up part of the new trail.  

A member of the Crissy partnering team, Presidio Trust Utilities Project Manager 

Veronica Aguirre, saw the efficiencies of folding the project into the Crissy schedule and 

suggested this to her superiors. They directly awarded the job to Yerba Buena, saving 

an estimated $152,500 in procurement and trail restoration costs. 

Adding Bridge Refurbishment. Two pedestrian bridges at Crissy Field needed 

refurbishment, and 300 feet of boardwalk and 75 feet of accessible ramp needed 

replacement. This maintenance work wasn’t scheduled to be done at this time. But, 

recognizing the good timing, NPS took advantage of the trail closure to get it done as a 

modification to the Crissy contract, saving approximately $69,800 by doing so. 

Adaptations or Refinements to Improve Partnering Process on Project 

We committed to the partnering process with our kickoff meeting, surveys, and closeout 

meeting, and we continually emphasized it in weekly meetings. We had the designers 

bought into the partnering process so that they were trying to help us solve problems in 

the field versus having to send paperwork back and forth to resolve issues. 

Partnering was not in our contract requirements. The idea came from Mike Ghilotti, of 

key subcontractor Ghilotti Bros., Inc., a longtime partnering proponent. He persuaded 

Miguel Galarza, who persuaded the Park Service to participate. Costs were jointly 

funded by Yerba Buena and Ghilotti. 
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SAN FRANCISCO BEAUTIFUL PROJECT AWARD FOR CRISSY FIELD 
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PROJECT PHOTOS 
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PROJECT CHARTER 
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PARTNERING SURVEY FORM 
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PROJECT STAKEHOLDERS LIST 

 
Nathanial Wills, Contract Specialist, National Park Service, Nathanial_Wills@nps.gov, 

415-561-4707 (Owner)* 

Tom Odgers, Project Manager, Golden Gate National Parks Conservancy, 

todgers@parksconservancy.org, 415-561-3527 (Construction Manager) 

Miguel Galarza, President, Yerba Buena Engineering & Construction, Inc., 

mgalarza@yerba-buena.net, 415-822-4400 (Prime Contractor) 

Lance Bushnell, Project Manager, Ghilotti Bros., Inc., lanceb@ghilottibros.com, 415-

760-0258 (Key Subcontractor) 

Barth Campbell, President, Campbell Grading, Inc., barth@campbellgradinginc.com, 

707-974-4889 (Key Subcontractor) 

Veronica Aguirre, Utilities Project Manager, The Presidio Trust, 

vaguirre@presidiotrust.gov, 415-561-7622 (Federal agency that, with the Park 

Service, manages The Presidio of San Francisco) 

Greg Barger, Senior Associate, CMG Landscape Architecture, gbarger@cmgsite.com, 

415-757-2034 (Park Service Designer) 

Leonard Steinberg, Principal, Creative Alliance Group L.L.C., 

leonard@creativealliancegroup.com, 760-363-5505 (Partnering Facilitator) 

 

 

 

 

 

 

 

 

*Park Service integrity rules and regulations for contracting prevent Mr. Wills from 

signing or participating in this award application. 


